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EUMETSAT PROCUREMENTS

Have their origin in Article 26 (“Contracts”) of the Financial Rules 
forming part of the Basic Documents suite, accessible via the website 
www.eumetsat.int
Procurements are achieved through maximum use of open competition
Contracts are awarded to the contractor whose offer meets the 
requirements and is regarded the most advantageous as regards price, 
quality, running costs, technical/schedule performance and guarantees :

“Best Value for Money”
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OPEN COMPETITION

Is performed within Member States, if competition is considered 
sufficient
The clear majority of work is performed in Member States
There are no geographical or industrial return rules
Open competition at lower tiers is healthy, and EUMETSAT’s
Invitations to Tender (ITTs) encourage this amongst sub-contractors 
and suppliers
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BEST VALUE FOR MONEY

Trade-off between technical/managerial merit and price : this is 
performed by a Tender Evaluation Board (TEB)
Fixed price quotations (firm fixed or fixed with variation formula using 
consumer price indices)
Consultancies : Qualifications / Fixed daily rate
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INDUSTRIAL FOCAL POINTS

The Industrial Focal Point (IFP) initiative was established in 1998 
resulting from the Working Group on Procurement Procedures (Council 
Resolution EUM/C/98/Res.VI)
Each Member State has the opportunity to nominate an IFP Representative 
to attend annual discussions and briefings held at EUMETSAT on 
procurement matters
The IFP’s role is to act as the liaison between EUMETSAT and their 
National industries to increase awareness of EUMETSAT procurement 
opportunities
Hungary has nominated Dr. Ferenc Dombai as its IFP Representative
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LATEST PROCEDURE LEVELS & APPROVALS

Procedure 1 : procurements up to € 500
Procedure 2 : procurements exceeding € 500 up to K€ 100
Procedure 3 : procurements exceeding K€ 100 (which then                         

automatically triggers the TEB process) 
Procedure 4 : special cases such as banks, utilities, etc.
Council Approval must first be sought for any procurement action above 
M€ 1.5 or that is “novel or contentious”
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ENQUIRIES & CONTRACTING

EUMETSAT issues 3 types of enquiry :
- Requests for Quotation (RfQ) in the case of a sole 

source supplier under Procedure 2
- Calls for Offer (CfO) when competition can be made 

under Procedure 2 (seeking at least 3 quotes)
- Invitations to Tender (ITT) under Procedure 3

Both Purchase Orders and Standard Clause Contracts are used
Consistent with Firm Fixed pricing, the maximum of risk is placed on the 
contractor regarding schedule, guarantees, etc.
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Offers are evaluated according to defined criteria specified in the Special 
Tender Conditions (STCs), typically:
- Understanding of technical requirements
- Quality and Completeness of the offer
- Compliance with tender requirements
- Acceptance of draft contract terms
- Costing and price

An adjectival marking scheme is used (Perfect; Excellent; Very Good; 
Good; Fair; Recoverable; Irrecoverable) in order to stimulate debate and 
discussion in the evaluation process

TENDER EVALUATION BOARDS
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HOW TO BID

All Invitations to Tender are accessed through EUMITS, EUMETSAT’s
web-based electronic ITT system
EUMETSAT does not yet accept offers electronically in response to its 
ITTs, bid packages are submitted in writing
Offers must be value-added in order to demonstrate a bidder’s 
understanding of the requirements
Check STCs as these provide additional help and guidance 
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EUMITS

EUMITS was also established in 1998 to address a better, more efficient 
and cost effective way of making ITTs easily available to bidders
The latest release has improved features for inter-activity with bidders (e-
mail prompts for deadlines, new ITT releases)
There are presently over 3,600 registered outside users
EUMITS has contributed greatly to increasing numbers of offers in 
response to procurement actions
The EUMETSAT home page has an Invitation to Tender banner 
prominently displayed
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